SOUTHEASTERN ASSOCIATION OF LAW SCHOOLS, INC. (SEALS)
Minutes of 2026 Annual Meeting
Thursday, July 30, 2026 (Omni Amelia Island Resort)

SEALS President Gary Myers called the annual meeting to order at 12:21 p.m. He welcomed everyone to the meeting and thanked the Steering Committee members present who were representing their Institutional and Affiliate Member schools.

Gary then introduced SEALS Secretary Charles (Rocky) Rhodes to conduct the corporate governance portions of the meeting.

Rocky reported there was a quorum of representatives present from Institutional Member schools. The Steering Committee members present at the meeting are listed at the end of these minutes. He reminded attendees that only Institutional Members are qualified to vote and to make or to second motions. 

Rocky noted that the minutes of the 2025 annual meeting had been posted in advance of the meeting. He continued that no additions or corrections to those minutes had been suggested before the meeting. A motion was made by Mitch Crusto (Loyola New Orleans) and seconded by Emilio Longoria (South Texas) to approve the minutes of the 2025 SEALS annual meeting. There being no discussion, the minutes were approved by voice vote with no objection.

Rocky next thanked SEALS committee chairs for sending in their annual reports in a timely manner, explaining that the reports are important tools for the SEALS Board of Trustees in its oversight of SEALS committees and their activities. He called upon the committee chairs to stand and be recognized for all their efforts on behalf of SEALS. The committee reports are attached as Appendix A to these meeting minutes.

He then addressed the election of SEALS officers and trustees. Information about the election process for 2026 was posted to the SEALS website after the 2025 meeting. The following nominations were received for each open position by the deadline of June 26, 2026:

Vice-President/President Elect: John Anderson (Mississippi Christian Univ. School of Law) 
Executive Director: Russell Weaver (Univ. of Louisville Louis D. Brandeis School of Law)
At-Large Trustee: Colin Marks (Univ. of Missouri—Kansas City School of Law)

There being no contests for any of the positions up for election, Gary Myers called for a motion to elect the nominees by acclamation. That motion was made by Lucas Osborn (Campbell) and seconded by Mitch Crusto. The Steering Committee approved the motion by voice vote with no objection.

Rocky announced that information about the 2027 elections will be posted to the SEALS website shortly after the end of the 2026 meeting and nominations will open at that time. The Vice-President/President Elect will be elected from a school in Texas. The other open positions are Secretary and At-Large Trustee. Those positions can be filled by faculty members from any Institutional Member other than a school represented by one of the board members. As he announced, the names, institutional affiliations, and positions of officers and board members for 2026-27 are included as Appendix B to these meeting minutes and the current groupings for rotation of the presidency are included as Appendix C.

Gary Myers then turned the meeting over to Deputy Executive Director Caprice Roberts for the Executive Director report. Caprice reported that, due to a health issue, SEALS Executive Director Russell Weaver could not attend the conference this year, but that he hopefully should be back with us soon. She reported in his stead that SEALS had executed contracts for conference sites in 2027 and 2028, with the next two conferences to be held at the Fort Lauderdale Marriott Harbor Beach Resort and Spa.

SEALS Treasurer Tom Metzloff then reported on the financial status of SEALS. The corporation remains in sound financial condition, with just under $500,000 in reserves. Our revenue sources are registration fees, school dues, and sponsorships. Most Institutional and Affiliate Members have paid their annual dues. But Tom indicated that approximately forty schools still owed their dues for the current year. He indicated he would be reaching out to those schools and asked for assistance in reaching the right person.

Gary Myers then recognized and acknowledged the many individuals, institutions, and organizations that are vital to SEALS.

He first mentioned our new foreign affiliate member, the University of Warsaw Faculty of Law and Administration. He then thanked long-time affiliate member, the University of Pacific McGeorge School of Law, for hosting an outstanding reception on Monday night. He asked the steering committee representative for McGeorge, Mary-Beth Moylan, to stand and be recognized.

Gary also gave a special thanks and the opportunity to make some brief remarks to Mike Power of BARBRI/West Academic, which once again sponsored this luncheon. Gary also thanked the various sponsors of other receptions and events at this year’s conference, including AccessLex Institute, the American Arbitration Association, the American Bar Association, Aspen Publishing, Carolina Academic Press, CLIO, Complete Equity Markets, Inc., Cubby Law, emDigital, ETS, the Federalist Society, MF Digital Marketing, National Conference of Bar Examiners, and Themis Bar Review. 

He also congratulated this year’s winners of the Call for Papers competition, Christopher K. Odinet (Texas A&M), Kara Bruce (North Carolina), and Andrea Tosato (SMU), for their co-authored paper “Bankrupt Crypto Organizations.”

Next, Gary thanked the SEALS staff. Maggie Bratcher, Christina Hood, Jean Jentilet, Judy Perry, Tracie Cole, and John Plummer provide the pre-meeting and on-site support for the conference that is integral to our success. He also noted that Steve Mammarella and Chris Jellum provide technological support for SEALS’s website.

Gary then offered his gratitude for the work performed by all SEALS’s committees and the chairs of those committees. 

Gary next highlighted the contributions of his fellow board members and officers: Bobby Ahdieh, Ray Diamond, Joan Heminway, Margaret Hu, Susan Kuo, Tom Metzloff, Rocky Rhodes, Caprice Roberts, Donald Tobin, and Russell Weaver. He explained that outgoing officers and board members receive gavels commemorating their service, and he presented those to Bobby (in absentia) and Susan. Rocky then expressed his gratitude to Ron Rychlak for all his work each year in obtaining all the gavels, plaques, and trophies for each conference.

Gary asked that those in attendance join him in thanking the SEALS trustees and officers (as well as the newly elected trustees and officers). Finally, he expressed his gratitude to Russ Weaver and Caprice Roberts for their exceptional efforts to make the conference a success.

Gary then requested silence as he prepared to read off the names of colleagues and former colleagues who had passed away in the preceding year (as forwarded by member schools).  The following names were read aloud, after which a moment of additional silence was observed:

Thomas G. Bost
Elaine Grafton Carlson
George C. Christie
Bart Cowan
Susan Haack
Thomas “Tom” Ross Haggard
V. Nathanial “Nat” Hansford
Kay Kindred
David Leibson
Charles Marvin
Kent Neumeister
Phil Norvell
Joseph Page
Douglas Rendleman
Thomas A. Reynolds
Thomas D. Rowe, Jr.
Frank Schiavo
Barbara Seifert
Jim Westbrook

* * * * * * * * *

Gary then noted his duty to turn over the symbol of the office as SEALS President, the Presidential Seal, to SEALS President-Elect Donald Tobin. He called Donald to the podium to accept the Presidential Seal. Donald expressed his readiness to serve.

Caprice then requested that the attendees join her in thanking Gary for his outstanding efforts as President of SEALS this past year. Caprice also listed the winners of the golf, tennis, and pickleball tournaments held during the conference.

In closing, Gary requested that panels, discussion groups, and other programs for the 2027 meeting be submitted by the end of October. He explained that the requirements for the different types of SEALS programs are available on the SEALS website. 

There being no further business to bring before the meeting, Gary entertained a motion to adjourn the meeting, which was made by Lucas Osborn and seconded by Donald Tobin and approved by voice vote of the Steering Committee. The meeting adjourned at approximately 12:58 p.m.

Respectfully submitted,
Rocky Rhodes
Secretary



Meeting Attendance

	INSTITUTIONAL MEMBER SCHOOL
	REPRESENTATIVE
PRESENT ON 7/30/26

	University of Alabama School of Law
	Clare Ryan

	Appalachian School of Law
	D.J. Western

	University of Arkansas Fayetteville, Leflar Law Center
	Jack Thorlin

	University of Arkansas at Little Rock, Bowen School of Law
	Lindsey Gustafson

	Ave Maria School of Law
	Kevin Govern

	Barry University School of Law
	Sam Kan

	Belmont University College of Law
	Deborah Farringer

	Campbell University, Norman Adrian Wiggins School of Law
	Lucas Osborn

	Charleston School of Law
	Jean Steadman

	Duke University School of Law
	Tom Metzloff

	Elon University School of Law
	Aimee Durant

	University of Florida, Fredric G. Levin College of Law
	Jane O’Connell

	Florida International University College of Law
	Howard Wasserman

	Florida State University College of Law
	Steve Johnson

	Georgetown University Law Center
	Tiffany Jeffers

	University of Georgia School of Law
	Meighan Parker

	Georgia State University College of Law
	Kendall Kerew

	University of Houston Law Center
	David Kwok

	Jacksonville University College of Law
	Vanessa Zboreak

	University of Kentucky Rosenberg College of Law
	Tiffany Atkins

	Liberty University School of Law
	Tim Todd

	Lincoln Memorial University-Duncan School of Law
	Vonda Laughlin

	Louisiana State University Law Center
	Del Wright

	University of Louisville, Louis D. Brandeis School of Law
	Tim Hall

	Loyola University New Orleans School of Law
	Mitch Crusto

	University of Maryland Francis King Carey School of Law
	Donald Tobin

	University of Memphis Humphreys School of Law
	Andre Smith

	Mercer University Law School
	Sarah Klim

	Mississippi Christian University Law School
	Matt Steffey

	University of Mississippi School of Law
	Ben Cooper

	University of Missouri School of Law
	Gary Myers

	University of Missouri-Kansas City School of Law
	Steve Leben

	University of North Carolina School of Law
	Jeffrey Hirsch

	University of North Texas Dallas College of Law
	Brian Owsley

	Nova Southeastern University, Shepard Broad College of Law
	Jon Garon

	Regent University School of Law
	Erin DeBoer

	University of South Carolina Joseph F. Rice School of Law
	Susan Kuo

	South Texas College of Law Houston
	Emilio Longoria

	Southern University Law Center
	Judd Sneirson

	St. Louis University School of Law
	Douglas Williams

	St. Mary’s University School of Law
	Tara Van Ho

	St. Thomas University School of Law
	Itai Fiegenbaum

	Stetson University College of Law
	Ellen Podgor

	University of Tennessee Winston College of Law
	Andrew Appleby

	Texas A&M University School of Law
	Michael Green

	Texas Southern University, Thurgood Marshall School of Law
	Ericka Kelsaw

	Texas Tech University School of Law
	Nancy Soonpaa

	Tulane University School of Law
	Carla Laroche

	University of Virginia School of Law
	Joe Fore

	Wake Forest University School of Law
	Keith Robinson

	Washington and Lee University School of Law
	Michelle Cosby

	West Virginia University College of Law
	Shannon Smith




	AFFILIATE MEMBER SCHOOL
	REPRESENTATIVE
PRESENT ON 7/30/26

	Albany Law School
	Ray Brescia

	Arizona State University O’Connor College of Law
	Angela Banks

	University of California San Francisco College of Law
	Scott Dodson

	Cleveland State University College of Law 
	Howard Katz

	University of Colorado Law School
	Lolita Buckner Innis

	Cooley School of Law
	Pat Tolan

	University of Idaho School of Law
	Linda Jellum

	Michigan State University College of Law
	Phil Pucillo

	University of Nebraska College of Law
	Catherine Wilson

	Ohio Northern University Pettit College of Law
	Allison Mittendorf

	University of the Pacific, McGeorge School of Law
	Mary-Beth Moylan

	Penn State Dickinson Law 
	Nick Kahn-Fogel

	Quinnipiac School of Law
	Chester Fernandez

	Roger Williams School of Law
	Nicole Dyszlewski

	Southern Illinois University School of Law
	Tom Reichert

	Syracuse University College of Law 
	Mary Szto

	University of Tulsa College of Law
	Paulo Farah

	Widener University Delaware Law School
	Keeshea Turner-Roberts



Additional SEALS Trustees, Officers, Committee Chairs, Nominees, and Honorees Attending:
John Anderson (Mississippi Christian University Law School)
Ray Diamond (Louisiana State University Law Center)
Steve Friedland (Elon University School of Law)
Joan MacLeod Heminway (University of Tennessee College of Law)
Charles (Rocky) Rhodes (University of Missouri School of Law)
John Rice (Lincoln Memorial University—Duncan School of Law)
Caprice Roberts (Louisiana State University Law Center)
Ron Rychlak (University of Mississippi School of Law)

Appendix A
2026 Committees’ Annual Reports

Aspiring Law Teachers Workshop Committee
Jack Harrison & Nicholas Kahn-Fogel, Co-Chairs

The Aspiring Workshop has become another core feature and success story of SEALS programming since its creation several years ago. The Aspiring Workshop complements the Prospective Law Teachers Workshop, but unlike Prospective Law Teachers, Aspiring is open to all. Over the years, the Aspiring Workshop content has grown to almost ten sessions offered across the SEALS program.

2026 marks the fifth year following the transition of programming from the Deputy Executive Director to a new Aspiring Committee, chaired by Jack Harrison (N. Kentucky) and Nicholas Kahn-Fogel (Penn State Dickinson Law).

Beginning two years ago, the Committee instituted a process whereby those registering for SEALS could identify their specific interest in the Aspiring Workshop. The Committee was able to determine that approximately 50 registering for SEALS expressed specific interest in the Aspiring Workshop. The Committee is hopeful that this information, as it is gathered each year, will enable us to identify who is attending the Aspiring Workshop programming, so that we might better shape it in the future to meet specific needs.

The Committee has continued with the essential design of the Workshop, with programming that complements the Prospective Law Teachers Workshop. We have continued working more closely with the Prospective Law Teachers Workshop to avoid overlap and to better coordinate the programs. Session topics range from beating the hiring odds to interview demonstrations and from creating your scholarly agenda to branding your professional identity.

This most significant refinement for 2026 is the combination of two early workshops (Introduction to the Academy and Is There a Place for Me in the Legal Academy) into a single workshop, What is the Legal Academy and How Do I Fit in? Previously, the first of these two workshops started in the early afternoon on the first day of the conference. The combined workshop now begins at 3:00 pm on the first day of the conference. The primary impetus for the change was the repeated difficulty that discussants had getting to the conference site in time to participate in the earlier workshop.

This year, the Committee has met its mission, refined session content, and secured a variety of speakers to continue the tradition. We remain thankful to all faculty participants. The Committee seeks to broaden access to the legal academy, demystify the hiring process, and show the variety of pathways to becoming a law professor. SEALS remains grateful for positive reviews from attendees of the Aspiring Workshop—many who land ideal positions in the academy and appreciate the workshop and mentorship.
Beginning and Newer Law Teachers Workshop Committee
Steven Friedland, Chair

This Report summarizes the work of the 2026 Newer Law Professors Committee. The Committee’s work this year falls into three categories: (1) a continuation of its foundational offerings; (2) brand new topical offerings; and (3) collaborations with other committees. These efforts will be explained in greater detail below.

(1) Foundational Offerings
These offerings include basic sessions on teaching and scholarship. Such offerings include ways to design a core law school course and become a productive and fulfilled scholar. These sessions describe the mechanics of each activity and progress to action plans. Another session is offered in a different form of delivery, namely demonstrations showing ways to motivate and engage students. This approach deviates from the basic discussion or panel format. The theory underpinning this session is that it will help as much if not more for teachers to show how they operate rather than to simply talk about it. The several-years-old session on mentoring law students continues with a dedicated and highly interested core group of law professors from across the country. This session also does not rest on talking; it includes multiple simulations that demonstrate an area of growing importance.

(2) New Sessions
While not entirely new, the Newer Law Professors is offering a session on assessment and exams. This topical session will include how to deliver effective assessments (without psychometric training) and include not just creating exams but grading as well.

(3) Collaboration 
The Newer Law Professors Committee also continues its collaboration and alignment with other groups, such as the Online Learning Committee and the Aspiring Law Professors Committee.
  
Call for Papers Committee
Ron Rychlak, Chair

This year, the Call for Papers Committee was made up of Professors Bruce Connoly (Ave Maria), Gary Meyers (Missouri), Steve Friedland (Elon), Marco Jimenez (Stetson), Ellen Black (Belmont), and the chair, Ron Rychlak (Mississippi). Russ Weaver put out the call for papers in late September. We received 27 high-quality submissions and selected "Bankrupt Crypto Organizations" by Christopher K. Odinet (Texas A&M), Kara Bruce (North Carolina), and Andrea Tosato (SMU). The paper will be presented at the annual meeting, and we will present plaques to the authors following the presentation.



Electronic Education Committee and Course Consortium Committee
Jon Garon, Chair

The topical scope for the Committee has continued to evolve rapidly. In the era immediately following the large-scale shift to online education, there was a spike in the number of schools with an acquiescence to offer more than fifty percent of the education online. The ABA reports 39 of the 193 (20%) institutions have received authority to do so. Additional changes in the ABA Standards have enabled schools to offer considerable online and distance learning opportunities to students without an acquiescence.

At the same time, the growth of generative and agentic artificial intelligence noted in last year’s report has now moved into legal education. Law schools are seeking to balance policies that emphasize the students’ academic and ethical obligations to produce their own work with the need to prepare those same students to use AI technologies in their practice of law. Many schools have amended their academic policies to address the challenges. Law schools are adding certificates, elective courses, and even a few mandatory courses focused on these topics. Moreover, the ability of students to use AI as a substitute for deep engagement and learning creates new stress on traditional classroom pedagogies. This problem is exacerbated in online learning environments, particularly those that rely heavily on asynchronous instruction.

The Committee’s slate of discussion groups are focused on these and related challenges. The Committee discussion groups address these topics from the perspective of the institution, the faculty, and the students. The discussion groups also separate out the related but distinct topics of distance education from technology in education, with sessions highlighting each.

In both the online legal education field and the AI learning arena, new empirical data is emerging. Law school faculty members have immersed themselves in training on pedagogy and technology to make their education more effective, and the SEALS programs have been an important part of that overall focus. This year’s discussion groups will add a review of the impact on AI in legal education for the first time.

In addition, through collaboration with the Working Group on Distance Learning in Legal Education, the Committee is facilitating a new book project, “Online Legal Education in the United States: A Curated Collection of the History, Pedagogy, and Development of Online and Distance Learning in U.S. Law Schools.” This project began last year and is continuing. The book will bring together diverse voices exploring both the history and development—as well as the present and future—of online legal education. Contributions may include data-driven analyses, case studies, or commentaries addressing intellectual, pedagogical, legal, policy, and practical questions. For more information on the book project, please contact a member of its editorial board, Sara Berman, Greg Brandes, and Rebecca Purdom.

Given the rapid changes to the field, the Committee is highly nimble and always welcomes new members to the Committee as well as new topics of interest. Following the conclusion of SEALS, we will review the feedback on this year’s programs and explore how to enhance the programs for next year. If anyone would like to join the Committee, please email the chair, Jon Garon (Garon@nova.edu).

Faculty Hiring Portal Committee
Linda Jellum, Chair
The members of the Committee are Linda Jellum (Chair), Darren Bush, Jeremy Kidd, Billie Jo Kaufman, Colin Marks, Marc Roark, Jean Stedman. Saurabh Vishnubhakat, Kate Weaver, and John Rice (liaison to Prospective Law Professors).
Background
In 2023, the SEALS Board of Trustees directed the Faculty Hiring Portal Committee to renew and expand SEALS's faculty recruitment project to make academic hiring easier, more efficient, and more affordable for both law schools and candidates. Working with SEALS's IT staff, the Committee developed an online hiring portal that allows law schools to post faculty and administrative positions and search for candidates, while enabling candidates seeking entry-level, lateral, or visiting positions to create profiles and connect with prospective employers. Thanks to the outstanding work of Steve Mammerella and Chris Jellum, the portal is intuitive, user-friendly, and well received by participating law schools.
Although the portal has been well received by those who use it, increasing participation has remained the Committee's greatest challenge. For several years, many prospective law faculty were advised not to post their materials until the AALS Faculty Appointments Register (FAR) opened, limiting participation in the SEALS portal.
To address this issue, John Rice, Co-Chair of the Prospective Law Teachers Workshop, joined the Committee as a liaison. John has been instrumental in tailoring the portal to the needs of workshop participants. For example, he and his co-chair, Shakira Pleasant, suggested adding a feature allowing candidates to indicate that they would attend the SEALS Annual Conference, making it easier for schools to identify candidates and schedule interviews.
The portal appears to be particularly attractive to lateral candidates because, unlike the AALS FAR, faculty members' home institutions cannot view their profiles. This confidentiality has proven to be an important advantage for candidates considering lateral opportunities.
Recognizing that increased participation would require greater visibility, the Board authorized the Committee in 2025 to partner with Carolina Academic Press (CAP) to redesign and market the portal. CAP's work focused on increasing the portal’s visibility, improving the user experience, and establishing the technical infrastructure needed to measure future growth.
Major Project Improvements Undertaken
· Redesigned the SEALS homepage to give the Hiring Portal greater visibility.
· 	Added a new homepage slider and dedicated Hiring Portal section to increase awareness and drive users to the Hiring Portal.
· Redesigned and expanded the Hiring Portal page with clearer pathways and calls to action for law schools, hiring committees, and faculty candidates.
· 	Expanded Hiring Portal content using search-informed language and faculty hiring terminology to support organic search visibility.
· 	Added a new “How the SEALS Hiring Portal Works” Section to better explain the Hiring Portal and keep users focused on utilizing its tools.
· 	Improved calls to action for viewing job openings, submitting positions, and accessing the Hiring Portal.
· 	Reorganized the SEALS blog into five content categories to improve site structure, navigation, and content discoverability.
· 	Published a new article specifically introducing the SEALS Hiring Portal and helping law faculty candidates understand how to use it.
· 	Implemented Google Analytics 4 and Google Search Console, submitted the site's sitemap to Google, and completed technical indexing and crawlability improvements.
· 	Added website monitoring, routine backups, redirects, and other technical enhancements to strengthen the site's long-term foundation.
Overall, the project gave the SEALS Hiring Portal a much stronger presence across the website, improved the experience for its primary audiences, and established the technical and analytics infrastructure SEALS needs to continue measuring website traffic, search visibility, and Hiring Portal engagement over time.
Early Impact and Website Performance
One of CAP's first priorities was implementing Google Analytics 4 and Google Search Console. Before February 2026, SEALS had no website analytics or search reporting tools, making it impossible to measure traffic or evaluate the effectiveness of the Hiring Portal. Although this means we cannot make true before-and-after comparisons, SEALS now has reliable baseline data against which future growth can be measured. When we first reported Google Search performance on March 16, SEALS had received 363 clicks from Google Search and 22,400 search impressions in the previous 28 days. Google Search Console has now recorded 2,900 Google Search clicks and 150,000 search impressions over the six-month reporting period. Key baseline metrics include:
· 	The Hiring Portal page has received 682 views from 363 active users during the GA4 reporting period.
· 	The new “Explore the Hiring Portal” homepage call to action has generated 115 tracked clicks.
· 	Organic Search accounts for 47.6% of all website sessions, making it one of SEALS' leading traffic sources.
· 	Visitors arriving through Organic Search have a 64% engagement rate, compared with a 54% sitewide engagement rate.
The redesigned Hiring Portal and homepage enhancements went live on June 11, 2026. It is therefore too early to measure their full impact on organic search performance. The 115 tracked clicks on the new homepage call to action are an encouraging early indicator that visitors are engaging with the Hiring Portal's increased visibility.
The Google Search Console metrics provide an important baseline for future measurement. Because the redesigned portal has been live for only one month, it is too early to draw conclusions regarding long-term search performance. Organic search improvements typically require several months before their full impact becomes measurable.
During the past year, the Committee completed a comprehensive redesign of the Hiring Portal, substantially improved its visibility and usability, and established the analytics infrastructure necessary to measure future performance. These improvements position the portal for continued growth while providing the Committee with meaningful data to evaluate future outreach and marketing efforts.
Looking ahead, the Committee's primary focus will be increasing awareness and encouraging broader participation by both law schools and faculty candidates so that the portal becomes an increasingly valuable resource for legal academic hiring. The Committee believes the Hiring Portal offers significant advantages—including confidentiality for lateral candidates, ease of use, and integration with the SEALS Annual Conference—and will continue working to increase awareness and encourage broader participation throughout the legal academy.
Global Outreach Committee
Greg Bowman, Chair

The Global Outreach Committee will be transitioning to new leadership in 2026 to continue its four core missions of (1) developing and sustaining strong international relationships between SEALS and foreign law schools and foreign legal education associations, (2) developing course sharing opportunities among SEALS member schools and global partners, (3) providing international opportunities for SEALS member schools, and (4) encouraging global and comparative perspectives on the law and legal education. 

Hospitality Committee
Charles (Rocky) Rhodes, Chair

The Hospitality Committee’s annual Newcomer Beer-Wine Mixer Sponsored by BARBRI ǀ West Academic, which provides an informal opportunity for new SEALS attendees to mingle with committee members and long-time SEALS participants, has been very well attended the last five years and will be held again during the 2026 SEALS Conference on its opening day, Sunday, July 26. The Committee appreciates all the support for this endeavor from the Board and other long-time SEALS attendees who have assisted us with being hospitable to SEALS newcomers participating in the Aspiring Law Professors, New Scholars, and Prospective Law Professors Programs that are held during the beginning of the conference.

The Committee has also been continuing with our hyperlinked Hospitality Committee Guide for virtual distribution and dissemination. Recent additions to the committee with knowledge of the Jacksonville and Amelia Island areas, including David Brennen, Joanmarie Davoli, and Vanessa Zboreak, have allowed the Hospitality Committee Guide to include more “insider” information. Other committee members, including Jessica Garcia-Brown, Christina Sautter, Pat Tolan, Stacey Tovino, and Marilyn Uzdavines, have offered vital editing and content assistance. We will be updating our 2024 Marriott Harbor Fort Lauderdale Hospitality Guide for the 2027 SEALS Conference. Please reach out to Committee Chair Rocky Rhodes, cwrhodes@missouri.edu, with any suggestions for the guide.

Inclusiveness Committee
Jeremy Kidd, Chair

The Chair of the Committee views his role as assisting members as needed and helping to resolve any issues that come up. This year, no assistance was required and no issues arose.

Mentor Committee
Stacey Tovino, Chair
This year’s Mentor Committee performed the task of finding and assigning mentors for SEALS’ New Scholars. Stacey Tovino, the Chair of the Mentor Committee, continued to receive many hours of generous and gracious assistance from Missy Lonegrass, the Chair of the New Scholars Committee. Simply put, the Mentor Committee would not have been able to complete its work without Missy’s support and encouragement, her daily updates, as well as her technical assistance with the SEALS’ online program. Thank you, Missy. You are a lifesaver! 
The Mentor Committee continues to believe that matching New Scholars with senior faculty scholars and supporting their development is the heart of the SEALS experience. This year, the Mentor Committee found 48 mentors for 48 new scholars. These mentor-new scholar pairs were arranged on thirteen (13) different panels loosely tied by subject matter, including Civil Rights; Education Law, and Sports Law; Constitutional Law; Corporate Law, Business Entities, Investor Protection, and Tax; Evidence and Discovery; Generative AI and Synthetic Media; Criminal Law and Procedure; International Law and Trademark Law; Criminal Liability and Culpability; Digital Platforms and Algorithmic Tracking; Health Policy, Law, and Medical Standards; Procedural Standards and Systemic Inequality; Policing, Prosecutorial Discretion, and Sentencing; and Bankruptcy, Contract, and Commercial Law.
Finding mentors this year was easier than in the past for two main reasons. First, the Chair (Stacey Tovino) has served in this role for four consecutive years, so she knew exactly what to do (with the continued assistance of Missy Lonegrass). Second, committee member Catherine Hancock (Tulane) was extraordinarily helpful, doing more than her share of committee work. 
A few potential mentors turned down the offer to serve as a mentor because they would not yet be at SEALS. One idea is to set the programming for the New Scholars to the middle of the SEALS week, with the New Scholar talk panels held on, for example, Days 3 and 4 of the conference. (Although, this year, one New Scholars panel was scheduled for Wednesday, in the middle of the week.) This schedule would minimize the number of potential mentors turning down mentor service due to not arriving at SEALS yet. That said, this limitation only applied to a few potential mentors. Most mentors, when asked, readily agreed to be at the new scholars panel on the first or second day of the conference and, even, to change their travel to accommodate an earlier arrival.
The Mentor Committee is sincerely grateful to all of the conference registrants who agreed to be SEALS mentors during the 2026 SEALS conference in Amelia Island, Florida. We hope that all of SEALS’ New Scholars have a great SEALS experience and will return to SEALS in 2027 and beyond!
Moderator and Coordination Committee
Lucas Osborn, Chair
The Moderator & Coordination Committee has secured moderators for all panels and workshops for the 2026 SEALS Annual Conference (except Discussion Groups, who designate one of their own to serve as moderator). Beginning in February, the Committee Chair reviewed the SEALS program to identify panels that do not have moderators listed. The Chair sent the list of panels needing moderators to the Committee members, who then work through their networks to fill slots on a first-come, first-served basis. The moderators chosen adhered to the one-panel limitation of the SEALS conference. The Committee appointed as moderators people from diverse schools and with diverse backgrounds to be as inclusive as possible.
Beginning in June, at the direction of the Chair, the Committee members began contacting every moderator to confirm participation and ask the moderator to confirm the participation of the respective panelists. The Committee also maintained and sent to moderators guidelines tailored for moderating regular panels, Works-In-Progress panels and New Scholars Workshops. In this process, each Committee member is assigned approximately four panels. The work is significant because many times the Committee member must follow up with non-responsive moderators, or the moderators must follow up with non-responsive panelists. (At times, Committee members may fail to timely reach out to their assigned moderators or may fail to follow up; this results in significant additional work for the committee Chair.) The Chair sends all changes in moderators/panelists to the Deputy Executive Director and works collaboratively with the Deputy Executive Director and others to fill holes, late cancellations, and the like.
New Scholars Committee
Missy Lonegrass, Chair
Following the 2025 Annual Meeting, the New Scholars Committee’s work began right away with our annual survey of the New Scholars. Committee members prepared and administered the survey and wrote a survey report of our findings, which was submitted to the Board in the fall semester. We received 17 responses to our survey (a response rate of approximately 53.1%, a slightly lower response rate than in recent years). Overall, the survey respondents reported favorable experiences at the 2025 SEALS Annual Meeting. 
The 2026 New Scholars Program is identical in format to programs of the recent past. All New Scholars are invited to present a work-in-progress in a New Scholars Panel and are assigned a mentor who will provide feedback on the presentation. New Scholars Panels are arranged thematically (to the extent possible). In addition, all New Scholars are invited to participate in a discussion group designed to assist New Scholars in developing a nascent article idea titled “The Next Article.” New Scholars are also invited to attend the New Scholars Luncheon, which gives the New Scholars the ability to network and mingle with other New Scholars, mentors, and members of the New Scholars and Mentors Committees. Finally, all New Scholars are invited to attend a New Scholars Happy Hour, which provides New Scholars (and their guests) with another opportunity to interact with each other, their mentors, and senior scholars in an informal setting.
This year, in response to comments we received in last year’s survey, we took several steps designed to improve the New Scholars’ experience, including communicating clearly and repeatedly regarding expectations for the conference and pointing the New Scholars to the “New Scholars Guidelines” which are available on the SEALS website and communicating clearly with the moderators of New Scholars panels about the unique nature of New Scholars Panels, including pointing moderators to the “Guidelines for Moderators of New Scholars Panels,” also available on the SEALS website. We also increased the number of discussion groups (6 as opposed to 5) due to the size of this year’s cohort.
As of the date of the writing of this report, the program includes 47 New Scholars (compared to 32 New Scholars last year). We started out with 49 New Scholar nominees, but 2 New Scholars dropped out before the conference. We have organized the New Scholars into 13 panels over a three-day period. The final New Scholars schedule is as follows:
Monday, July 27  8:00-10:00 a.m.	Civil Rights, Education Law, and Sports Law
Monday, July 27  8:00-10:00 a.m.	Constitutional Law
Monday, July 27  8:00-10:00 a.m.	Corporate Law, Business Entities, Investor Protection & Tax
Monday, July 27  8:00-10:00 a.m.	Evidence and Discovery
Monday, July 27  10:15-noon		Generative AI & Synthetic Media
Monday, July 27  10:15-noon		Criminal Law & Procedure
Monday, July 27  10:15-noon		International Law & Trademark Law
Monday, July 27  10:15-noon    	Criminal Liability & Culpability
Tuesday, July 28  10:15-noon    	Digital Platforms & Algorithmic Tracking
Tuesday, July 28  10:15-noon    	Health Policy, Law & Medical Standards
Tuesday, July 28  10:15-noon 		Procedural Standards and Systemic Inequality
Tuesday, July 28  10:15-noon		Policing, Prosecutorial Discretion, and Sentencing
Wednesday, July 29 10:15-noon		Bankruptcy, Contract, & Commercial Law



Nominating Committee
Ron Rychlak, Chair

This committee was created during the 2020-2021 year for the purpose of advertising openings for SEALS Board positions and to solicit nominations for them and for SEALS committees. SEALS has an open and democratic process for electing Board members and officers, and any eligible person is free to nominate themselves or others to the SEALS secretary. While this committee forwards all nominations to the SEALS secretary, neither SEALS’s Board of Trustees nor the Nominating Committee endorses nominees; all nominees are elected solely by Steering Committee vote. We remain open for nominations.

Program Advisory Committee
Jonathan Cardi, Chair

The Committee continues to serve as a resource for the Executive Director on an as-needed basis. It is charged with advising him on panel proposals and other issues regarding the program on which he would like broader and more diverse viewpoints. Caprice did not consult with the committee this year on any issue.

Program (Content) Committee
Russ Weaver, Chair

The Executive Director (Russ) and Deputy Executive Director (Caprice) coordinate with the more than 200 members of this committee to assist them in bringing their program ideas to fruition from the beginning of the submission process through the SEALS conference itself. SEALS relies on an open, democratic process to ensure that anyone can make submissions of content. In addition, the Executive Director, Deputy Executive Director, Resource Teams, and committee volunteers stimulate certain programming, such as the Dean’s Workshop and Distance Learning Workshop, to ensure content in a host of valuable areas. We finally seek hot topics to add discussion groups and ensure provocative, balanced conversations. We hope to continue to add more substantive areas for law teachers as well as niche programming for administrators.

Program Formatting Committee
Ben Cooper, Chair

The Program Formatting Committee successfully completed its mission again this year: formatting and proofreading the full conference schedule and day-at-a-glance. The website has been revamped, and it is now easier to edit the program, which has lessened the burden on the Committee. One complication has been that individuals who are listed in the program are making late decisions about whether to attend, but we have done the best we can to make the program as accurate as possible.



Prospective Law Teachers Workshop Committee
Shakira Pleasant & John Rice, Co-Chairs

The Prospective Law Teachers Workshop ("PLTW") continues SEALS's longstanding tradition of preparing individuals for the law teaching market. During the 2026 cycle, we focused on delivering rigorous programming for workshoppers while also strengthening the workshop's administrative processes, alumni engagement, and mentorship opportunities.

As of the March 15 application deadline, 29 candidates applied to participate in the 2026 PLTW. Of the 14 workshoppers ultimately selected, 12 are either currently affiliated with a SEALS member or affiliate member school, graduated from a SEALS member or affiliate member school, or both. Applicants who were not selected were encouraged to participate in the Aspiring Law Teachers Workshop programming.

This year's programming began mid-July with an online orientation and virtual document review session, where workshoppers had the opportunity to receive individualized feedback on their job application materials—including their profiles in the SEALS faculty hiring platform—from faculty volunteers. Programming then continued in person at the SEALS Annual Conference with the Navigating the Hiring Process panel featuring Dean Brian Galini and Professors Michael Hunter Schwartz, Adrian McKinney, Victoria Haneman, and Linda Jellum. The panel was moderated by Co-Chairs Shakira Pleasant and John Rice. Workshoppers also participated in mock interviews, mock job talks, and the New Scholars Luncheon. We continued to coordinate with the Aspiring Law Teachers and Newer Law Professors Committees so that workshoppers could fully participate in those complementary programs without scheduling conflicts. More than 50 faculty volunteers generously contributed their time and expertise throughout the workshop. We are especially pleased that so many PLTW alumni returned this year as volunteers to support the next generation of prospective law teachers.

Beginning in 2025, we implemented Google Forms to manage applications, document collection, and volunteers. The system has streamlined administrative processes and has proven to be a positive change that we will continue using. To communicate with current workshoppers, a WhatsApp group chat has facilitated seamless communication—it has also allowed us to remain connected with workshoppers throughout the hiring season. Additionally, PLTW now uses template documents, including an eleven-page pre-workshop overview of the hiring process, to better prepare participants before, during, and after the conference.

Building community among current and former workshoppers remained another important priority this year. Since 2025, the co-chairs have updated a spreadsheet of more than one hundred PLTW alumni, and this year, we are hosting a PLTW alumni happy hour during the annual conference. Looking ahead, we are exploring additional opportunities to strengthen alumni engagement, facilitate mentorship, and coordinate future reunions and networking events.

Finally, we are grateful for the continued support of the SEALS Board of Trustees and Officers, SEALS staff, our Committee members, and the many faculty volunteers whose generosity makes the Prospective Law Teachers Workshop possible. Their dedication continues to strengthen the workshop and support future members of the legal academy.
 
SEALS Resource Teams
Caprice Roberts, Vice-Chair of Programming

SEALS prides itself on robust, provocative programming built by attendees. As always, anyone can create a session without a formal role with SEALS. Resource Teams supplement individual efforts and remain a helpful way to build programming content. They ensure programming across varied subjects. Resource Teams are volunteers in expert areas. We welcome new volunteers to guarantee a base of programming in key areas by joining an existing Resource Team or suggesting a new one. The Resource Teams organize program sessions. Since 2016, the Vice-Chair of Programming developed Resource Teams to help generate varied content. We have approximately 40 Resource Teams and welcome more subjects. This year, we added new contributors and topics, and we worked closely with them on substantive ideas for programming. The teams range from Mindfulness to Regulated Industries. Several teams such as Family Law, Trusts & Estates, and Writing Connections are productive each year—they create multiple sessions or even days of programming with varied voices and views. All existing teams and committee information may be found on our committee page: https://sealslawschools.org/boards-and-committees/resource-teams/.

Suggestions for additional topics and interested professors are welcome. Again, SEALS maintains its fully democratic and open session submissions: anyone can propose content on any topic. The Resource Teams bolster the program with ensured coverage. As the SEALS Deputy Executive Director and Vice Chair of Programming, I remain grateful for a thriving SEALS organization and conference. I am especially thankful for our submitters and attendees who continue advancing thoughtful conversations and enhancing the SEALS community.

Scholarly Research Committee
Colin Marks, Chair

In the past year, the St. Mary’s Law Journal published essays with participants in the SEALS 2024 Conference’s “Distance Education Workshop: Building Community and Inclusion Using Online Legal Education” to do a print symposium. No new symposium opportunities were identified. The Scholarly Research Committee continues to do write-ups of various scholarly panels and discussion groups at the annual conference for daily postings on the SEALS blog.

Works-In-Progress Committee
Lou Virelli, Chair

The Works-in-Progress (WIP) Committee just completed its eleventh year as a stand-alone committee at SEALS. The WIP Series at the Annual Meeting, which is the Committee’s primary undertaking, had approximately 30 scholars agree to participate in five different groups to discuss their ongoing scholarly projects. As in past years, the groups covered a diverse range of topics. Multiple disciplines were represented including administrative law, constitutional law, criminal law, private law, and legal research and writing. The Committee was thrilled that one group used the Series as a vehicle to arrange their own discussion among their colleagues. We hope similar groups will continue to think of the WIP Series as a forum for bringing colleagues together to workshop their scholarship, whether in furtherance of a larger project or simply to get feedback on individual pieces.

The Committee owes a tremendous debt of gratitude to everyone who served as moderators in the Series, as well as Ben Cooper, Caprice Roberts, and the entire Moderator and Coordination Committee, especially the Chair of that committee, Lucas Osborn, for his invaluable assistance. We look forward to another successful year in 2026-2027.



Appendix B:
2026-2027 Board Members and Officers

The individuals set forth below will serve as members of the SEALS Board of Trustees and as SEALS officers in 2026–2027. Those elected in 2026 are indicated in bold. All officers are board members other than the individuals appointed to serve as deputy executive director and corporate compliance officer, who are indicated in italics. The deputy executive director and the corporate compliance officer are invited to attend board meetings but do not vote on matters presented at those meetings. The deputy executive director is appointed at the first board meeting following the annual Steering Committee meeting.

Gary Myers (Past President, term on board ends 2027)
Donald Tobin (President, term on board ends 2028) 
John Anderson (Vice President/President-Elect, term on board ends 2029)

Charles (Rocky) Rhodes (Secretary, 3-year term ends 2027)
Tom Metzloff (Treasurer, 3-year term ends 2028)
Russ Weaver (Executive Director, 3-year term ends 2029) 
 
Ray Diamond (At-Large, term ends 2027)
Margaret Hu (At-Large, term ends 2028)
Colin Marks (At-Large, term ends 2029)

Caprice Roberts (Deputy Executive Director, 1-year term ends 2027)
Joan Heminway (Corporate Compliance Officer, 3-year term ends 2029)


Appendix C:
Rotation of Presidency

The presidency currently rotates as follows (the president-elect is elected one year in advance of the year listed): 

2028: Texas (president-elect elected at 2027 meeting).
2029: Tennessee—Kentucky 
2030: Virginia—West Virginia 
2031: Georgia—Alabama 
2032: Florida
2033: North Carolina—South Carolina
2034: Arkansas—Missouri
2035: Maryland—District of Columbia
2036: Mississippi—Louisiana (president-elect elected at 2026 meeting). 
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